CAL Modeling

Mentor: Anna
Mentee: Jim

Anna: Based on our last conversation one of the things that you wanted to focus on was Luke's
behavior? Tell me what is working?

Jim: Well I find if | allow Luke to have computer time after his work he is more likely to finish his
work and stay at his desk.

Anna: Tell me more about what things have you tried with Luke?

Jim: The special education teacher and | have developed a reward system for Luke that includes
receiving stickers every time her completes an assignment.

Anna: Tell me more about this.

Jim: So far the system seems to me working. His parents like the feedback they are receiving
when getting the charts at home.

Anna: So it sounds like you have tried several things to improve Lukes behavior. What other
concerns do you have right now?

Jim: With Luke?

Anna: Not necessarily but if you are still concerned about his behavior we can talk about it
further.

Jim: I'm concerned that | am spending too much time with Luke and néglecting my other
students.

Anna: I'm hearing you say that your other students are being impacted by Luke’s behavior
because you are not able fo attend to the needs of those students. Who might be able to support
you during the school day so that you are not spending so much time redirecting his behavior?

Jim: Well, I could talk to the special education teacher to see if
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Advancing and aligning the mentoring conversation and CALs.

Mentor MENTEE MENTOR (receiving the language from the beginning MENTOR (developing a response in MENTOR (extending the conversation to a
teacher) order to encourage self-assessment for new context for the beginning teacher to
the beginning teacher) hypothesize a new strategie)
Paraphrase (summarize) and Clarify Non-Judgemental Responses Mediation Questions
Acknowledge the mentees thoughts. Summarie and paraphrasing in Building trust, enconraging self-assessment, Hypothesise what might bappen, analyze what worked
your own words what you heard and understood, and that you care. developing beginning teacher antononry, foster and what didn’t, imagine possibilities, compare &
Ask a question to gather more information, discover the meaning of risk-laking, contrast what was planned with what ensued.
langnage used, clarify reasoning, seek connection between ideas and Suggestions
develop or maintain a focus as the conversation progresses. Offer choices and questions to enconrage ownership
What is I had a great | Honor the beginning teacher’s success story. Encourage self-assessment on the Extend the positive experience to another

going well?

lesson plan
today!

Wowl It seerms likee. ..

Sonnds as though. ..

So..

Dz other words. ..

What I'm hear you saying is. ..
From what I hear you say,. ..

DI hearing many wonderful things. ..
As Ilisten to you, I'm hearing. ..

part of the beginning teacher.

How do you think the lesson went? How do you
think the students enjoyed the lesson?

How is that different from. . .?

Ask the beginning teacher to identify
his or her role.
What did you to make the lesson so successful?

situation.

What's another way you might...?

What sort of impact do you think...?

What do you think would happen if...?

How did you decids. . . (come 1o that conclusion)?

What Paraphrase if fully understood. Identify what worked and why.
challenges So.. I noticed when you .. ..the students really. .. Hypothesize a new scenario or outcome.
are you Let me make suve I understand... What's another way you might...?
facing 1 other words. . .it sonnds like. .. What would it look like if. .2
currently? Encourage. What do you think would bappen if...?
Clarify if NOT fully understood. It sounds like you have a number of ideas 1o try | How was.. .different from...7
Would you tell me a little more about. . .? out. What sort of impact do you think...?
Let me see if I understand? What criteria do you use fo...?
I'd be interested in hearing more about. .. When have you done something like. . . before?
Ir'd belp me understand if you'd give me an example of... What do you think...?
Tell me what you mean when you. .. Encourage self-assessment on the How did you decide . .. (come 1o that conclusion)?
Tell me bow that ideas is like (different from)... part of the beginning teacher. What might you see happening in your classroom if...?
To what extent...? How do you think the lesson went? Is it possible that...?
D' curious to know wiore about. ..
D'nr intrigned by. ..? Instructional Suggestions
D'y interested in . .. One thing to keep in mind is. ..
1 wonder. . .. Ask the beginning teacher to identify | I/ you're interested in. ... it is important fo. ..
his or her role. What I know about. .., is. ...
Interpret prior to responding in a non-judgmental What did you to make the lesson so successful? It is sometimes] usnally helpful to. . .when. ..
language. Research seems to indicate that. ..
What you are describing counid mean. .. ? Would you like more information; to review some
Is it possible that ....2 options; some resources. ..
Could it be that what you are saying is...?
Explore Due to my Gather Information Analyze Learning Next Steps
E Qﬁﬁ% student’s Tell me more about the ____ students. Let’s think about what it takes 5o students can What new skills should we focus on next?
urban What have you already tried? be successful. How can you continue to support the growth of ¢
background, | What was successful? Do you notice any specific changes or successes?
I have to What do you notice in their behavior and




adjust my Put Race/Culture on the Table output? Invite New Possibilities
expectations. | Let’s see what may not be working for your ___ stndents. Ave there cortain groups of students for whom What i we explicitly focus on what is necessary o that
How do you think . . .2 this is working or not working? all of onr students succeed?
Their
patents need | Identify Assets Explore Race/Cultural Implications
to be more What are the students/ parents strengths? Sometimes we make assumptions about
involved and | How can we find out? - What are some ways we can find ont
supportive. about their culture and values?
Let’s think about what they relate to in the
Some curriculum and see their strengths as a way to
students just build toward academic suceess.
won’t make
it.
What can I Transform leatning...
do to help? Let’s review the keey points in our discussion,
You have stared your goal is. ..
Tell me your (imy) nexct steps so that I may support you.
So this is your homework.
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